
Commercial tenant improvement budgets in San Diego explained like a GC who has to deliver it checklist

Quick checklist you can use before calling a contractor.

• Clarify who owns what: landlord work vs tenant work

• Confirm MEP scope early: electrical, plumbing, HVAC

• Plan for lead times on doors, glass, and specialty items

• Ask for a schedule that ties to inspections and close out

• Build a punch list plan so you can open on time
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